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INDORAMA AGRO
ACHIEVES NEW
HEIGHTS IN QUALITY

TOP NEWS
Indorama Agro Achieves Triple 1SO

Certification, Demonstrating e ITMF & IAF conference in
Commitment to Excellence Samarkand

Indorama Agro, a leading player in ® Indorama Agro: Confidence and

the agriculture sector, has £
rwomen
successfully achieved SO 9001, support for wome

14001, and 45001 certifications on ® Training on ISO, Farm Labor

September 17th, a significant .
milestone reaffirming the company's Management and Mock Drill

dedication to upholding the highest
standards in quality, environmental
protection, and employee safety.

The training session on technical
safety was successfully conducted,
focusing on essential safety protocols
and best practices for the upcoming
cotton-picking season in the Syrdaryo
and Qashkadaryo
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Inspection - Certification

Indorama Agro
Achieves New Heights
in Quality!
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Q-CERT SAFE
Verifying Quality, Safety
and Sustainability

INDO)RAMA

Indorama Agro has successfully achieved
ISO 9001, 14001, and 45001 certifications, a
significant milestone reaffirming the
company's dedication to upholding the
highest standards in quality, environmental
protection, and employee safety.

To meet the rigorous requirements of these
certifications, Indorama Agro invested heavily
in employee training and development. Regular
seminars and workshops were conducted to
equip all staff with the necessary knowledge
and skills to implement and maintain 1SO
standards in their daily work.

This comprehensive approach ensured that
every employee played an active role in
prioritizing safety, health, and environmental
considerations across all company operations.

A rigorous audit conducted by experts from
Cert Academy confirmed that Indorama Agro
has successfully prioritized safety and health
standards, creating a safe and secure working
environment for all employees. The company's
commitment to continuous improvement and a
proactive approach to identifying and mitigating
potential risks were highly commended by the
auditors.

"We are incredibly proud to have achieved
these prestigious ISO certifications,” said
Indranil Majumdar, COO. "This
accomplishment reflects the hard work and
dedication of our entire team. By prioritizing
quality, sustainability, and employee
welfare, we are not only ensuring the
success of our business but also
contributing positively to the environment
and the communities we operate in."

Indorama Agro's journey towards achieving
these certifications demonstrates a strong
commitment to excellence and a proactive
approach to sustainable business practices.
The company will continue to strive for
continuous improvement in all areas of its
operations, ensuring that quality, safety, and
environmental protection remain at the forefront
of all its endeavors.
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The annual ITMF & IAF conference hosted in Samarkand,
I T M F & I A F Uzbekistan marking a significant event for the textile industry.

Global industry leaders gathered to discuss the latest trends and
A N N U A L innovations. Indorama Corporation, a major investor in
Uzbekistan, has shared its expertise in sustainable development
C 0 N F E R E N c E ° and present new solutions for the textile industry.
°

INDORAMA SHARED INNOVATIVE
BUSINESS EXPIRIENCE IN
UZBEKISTAN

Indorama Corporation management took part
in the ITMF & IAF annual conference
(September 8-10, 2024). This was a first time
ITMF organizes it's conference in Samarkand,
Uzbekistan.

The conference hosted by Uzbekistan textile
and garment industry association
“Uztextileprom”, Chamber of Commerce and
Industry of Uzbekistan. Mr. Uday Gill, who has
been invited as a Key speaker along with
Mr.Jamshid Khodjaev, Deputy Prime-minister of
Uzbekistan, Mr. Davron Vakhabov, Chairman of
Chamber of Commerce, Mr. Shrinivasan,
President of ITMF and Mr. Cem Atlan, President
of 1AF, highlighted Indorama Corporation
significant investments in the country.

“Indorama changed cotton production in
Uzbekistan through the wuse of modern
technologies, increased production efficiency and
international cooperation” mentioned Mr. Uday
Gill in his speech.

Mr. Prakash Kejriwal, Director of Indorama Group,
shared his insights at Conference, and company's
activity in the development of the textile industry.

INDO RAMA
GOLD SPONSC

Mr.Kejriwal emp.has.lzed Uzb_eklstan s succc_ess. in of ITMF & IAF annual
completely eradicating labor issues and achieving Conference 1
substantial progress in protecting workers' rights n Saﬁarkand, Uzbekistan
and implementing decent work principles.

He also underscored Indorama's commitment to
ethical practices and its role in developing the industry
through the production and supply of high-quality
products to global brands.
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HR DEPARTMENT CONDUCTS EMAIL
ETIQUETTE TRAINING
FOR IMPROVED COMMUNICATION

In September, the HR department at Indorama Agro conducted a comprehensive email
etiquette training session for 15 employees. This initiative aimed to enhance
professional communication skills of the team, ensuring all internal and external emails
reflect the company's high standards and maintain a positive professional image.

The training focused on equipping employees with the skills to write clear, concise, and
well-structured emails that effectively convey their message. Participants learned to
recognize and adapt their tone appropriately for different situations, ensuring
communication remains professional and respectful while maintaining clarity.

TRAINING

"Mastering email etiquette is crucial for all professionals,” stated Bakhtiyor
Inragimov, HR manager. "Effective communication is the cornerstone of
successful operations. By adhering to best practices such as using clear subject
lines, maintaining a respectful tone, and ensuring proper grammar, we can foster
productive and respectful interactions with employees, candidates, and external
stakeholders, customers".

The training emphasized the importance of adhering to best practices in email
communication, such as clear and concise subject lines, respectful and professional
tone, proper grammar and punctuation, appropriate addressing and salutations,
appropriate using of Indorama corporate logo and Indorama Agro address line.

By implementing these principles consistently, the HR team will improve internal and
external communication, strengthen relationships with employees and stakeholders,
and contribute to a more efficient and professional workplace environment.
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ISO STANDARDS TRAINING

5

The ISO standards training was
conducted among tractor operators in
the Nuristan area of Kashkadarya
with more than 20 staff members.

Region successfully emphasized
the importance of safety, operational
efficiency, and compliance with
international standards.

Participants  gained  valuable | _ _ .
knowledge on equipment handling, 4, ' 2% I i I

. . W8N Gulistan, Qashgadaryo Region, Uzbekistan
maintenance praCtmeS’ and _' &% GGS5R+38, Gulistan, Qashgadaryo Region, Uzbekistan
workplace safety protocols. ‘ t:;;:?;sos

The training also reinforced the B EXICEIRRELLICREREN
significance of adhering to ISO
standards to improve productivity and

reduce the risk of accidents.

SLEEP DISORDERS TRAINING

TRAININ

An online Sleep Disorders Training session
was successfully conducted in
Sirdaryo/Kashkadaryo, equipping 42
healthcare professionals, caregivers, and
individuals with the necessary knowledge
and skills to address these prevalent health
concerns.

The training concluded with a strong
emphasis on the critical role of sleep in
maintaining overall health, mental well-
being, and productivity. Participants were
provided with resources and information on
how to seek further assistance from
specialists or support groups.
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FARM LABOUR MANAGEMENT

Successful Farm Labor Management Training!
A training on farm labor management was
successfully conducted in Okoltin, Sirdaryo
region, for 40 employees from HR, HSE, and
commercial departments.

Key topics covered:

Worker Safety: Ensuring worker safety
through training, protective gear, and open
communication channels.

Respectful Work Environment: Combating
forced labor, child labor, and any form of
discrimination.

Fair Labor Practices: Ensuring wages,
working hours, and benefits comply with the
law.

Collaboration and Support: Open dialogue
between management and workers to
address issues and improve operations.
Sustainability: Investing in worker
development to enhance productivity and
strengthen the company's reputation.
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NURISTAN OFFICE HOSTS SUCCESSFUL
EMPLOYEE CONCERNS TRAINING

Indorama Agro successfully conducted a training session on employee
concerns at the Nuristan Office, Kamashi Mahalla, Qashkadarya Region,
with 22 participants.

This training reinforces the organization's commitment to a structured approach
for addressing employee concerns related to relationships, workplace health,
safety, and environmental issues. It emphasizes the importance of established
HSE policies and grievance redressal channels, ensuring prompt and
transparent resolution of concerns with active management involvement and a
commitment to resolving issues without retribution.

Key Takeaways:

e Prioritizing Workplace Health, Safety, and Environmental Protection:
The training highlighted the crucial importance of prioritizing the health and
safety of workers and the environment. This includes providing adequate
training, safety equipment, and clear communication channels. Regular
audits and feedback loops are essential for identifying and mitigating
potential risks and improving workplace safety.

e Investing in Worker Development: The training emphasized that
investing in worker development, skill-building, and well-being not only
boosts productivity but also enhances the farm's reputation and long-term
success.
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GRM POLICY

THE OBJECTIVE OF THE GRM POLICY IS TO:

GRIEVANCE REDRESS
MECHANISM PROCESS

The purpose of Lhe Gmevance Redress Bechanism The Ell.l i designed to provede a system for

{GRM] is to provide am easily accessible, -.uug grievances and all complaints recened
and comsintent prscess for sabmitting wnder 1his procedure and shall be tracked mai TO MAXIMIZE THE EFFECTIVENESS T Proporticnality Cublural Appropriateness
and protessing complaints, in a confidential sgreed cloture. OF THE POLICY, THE COMPANY SHALL "
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y af DURING THE IMPLEMENTATION AND B U

OPERATION OF THE SYSTEM:

At bility

The Company GRM i available both for intermal -
and external stakeholders. The GRM officers
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Bath the GRM officers and CLOs will provide
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THE FOLLOWING TYPE OF GREEVANCES WILL BE CONSIDERED UNDER THIES POLICY:
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STAKEHOLDERS CAN SUBMIT THEIR CRIEVARCES THROUGH A USSR OF METHODS,
(BUT MOT LIBGITED TO) AS THE FOLLOWNG:
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This training session underscores the organization's commitment to creating a
positive and productive work environment where all employees feel valued and
respected. By fostering open communication and providing effective channels for
addressing concerns, the organization aims to build a stronger, more engaged, and
safer workplace for all.
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BOOSTING SAFETY FOR COTTON SEASON:
SUCCESSFUL TRAINING FOR FARM LABORS
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The HSE department's Fire Safety Wing
prioritises  creating awareness among
Indorama Agro staff about handling
unexpected fire emergencies in the workplace.
This goal is pursued through monthly training
sessions, audits, and mock drills. Drills are
conducted in various locations identified as
high-risk fire zones with potential severe
impact. On September 12, 2024, the HSE
team organized a fire and evacuation mock
drill at the Qarshi office, involving office staff
and contractors from various departments.

During the training, participants were briefed
on the objectives of the drill, procedures for
safe evacuation upon an emergency alarm,
assembly times at emergency evacuation
area, identifying fire sources, types of fire
extinguishers and their use, psychological
readiness during emergencies, and voluntary
firefighting.  Individual participation and
attentiveness were monitored, with 32 staff
members taking part in the drill.

www.indorama-agro.com
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Prioritizing safety is not just a
legal requirement; it's essential
for a successful and efficient
cotton picking season.

A safe work environment:
Reduces injuries and accidents:
rotecting the well-being of all
workers.

Boosts productivity: A safe and
healthy workforce is more
productive and efficient.
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The training session on technical
safety was successfully conducted,
focusing on essential safety protocols
and best practices for the upcoming
cotton-picking season in the Syrdaryo
and Qashkadaryo regions highlighted
to the harvesting machines
operators, including safe equipment
handling, hazard identification,
emergency response procedures
and defensive driving for safe traffic
' delivered by the regional HSE team

== officers.

engaged in 5 HSE trainings
conducted during September in
discussions and demonstrated a
strong understanding of the material
presented.



NDORAMA AGRO:
CONFIDENCE AND SUPPORT
FOR WOMEN

Bozorgul Turakulova and Sohiba
Karimova, once ordinary rural women, are
now entomologists at the Indorama Agro
biolaboratory.

They discovered a new world in the lab, full of
exciting opportunities. "l could never have
imagined working in a laboratory,” shares
Bozorgul.

"Now, not only am | supporting my family,
but | also feel like I'm making a valuable
contribution to society. Our work is
fascinating; we combat harmful insects
without harming the environment or
people."

Their work has significantly boosted their :
self-esteem, showing that with desire and ¥
support, every woman can achieve
success.

“"Indorama Agro is more than just a
company; it's a big family. We feel
confident and protected here, and our &
salaries are paid on time," says Sohiba. '

Their story is an inspiring example of how
biopesticides usage can manage the
environment and improve the lives of
individuals.
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1/1 Amir Temur Avenue
Mirobod District

100100 Tashkent, Uzbekistan

PHONE

+998 -71-233-22-64
+998-71-233-22-70

@indorama.agro

o @indorama_agro

E-MAIL

info.agro@uz.indorama.com

o indorama-agro

@ indorama-agro

ThankYou.




