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Advanced Agricultural
Practices in Sardoba

Agricultural efficiency hinges on
utilizing  potential  opportunities
effectively. This principle has been
evident in the recent activities of
Uzbekistan's Minister of Agriculture,
loronim  Abdurahmonov, who is
currently overseeing ongoing efforts
in the Sirdarya region. His latest visit
included an inspection of two cotton

fields under the "Indorama" cluster
in Sardoba district.
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Maximizing Agricultural
Efficiency: Leveraging
Potential Opportunities

Agricultural efficiency hinges on utilizing
potential opportunities effectively. This
principle has been evident in the recent
activities of Uzbekistan's Minister of
Agriculture, Ibrohim Abdurahmonov, who
is currently overseeing ongoing efforts in the
Sirdarya region.

His latest visit included an inspection of two
cotton fields under the "Indorama" cluster in
Sardoba district.

Innovation agriculture results

The two inspected fields, spanning 36 and
40 hectares, are planted with Chinese cotton
varieties using a dual-row planting system
across 76 schemes. The crops were
cultivated under plastic mulch, employing a
fully integrated drip irrigation system.
Officials estimate a promising yield of 65-70
quintals per hectare, which stands as a
testament to the effectiveness of these
modern techniques.

Each hectare holds 240,000 seedlings,
which aligns with expected productivity
metrics. Harvesting preparations are
underway, with practical steps already taken
to ensure an efficient process. Officials plan
to complete the harvesting within 15 days
and direct the raw material for processing.

Additional Inspections in Oqoltin

The Minister also visited another field in the
cluster located in the Oqoltin district,
covering 83 hectares.

This field features a single-row planting system

of Chinese cotton varieties, with 180,000
seedlings per hectare. The expected yield here
is approximately 55 quintals per hectare.

As of now, 46 hectares of the crop have
already been harvested. The remaining produce
will be harvested using advanced cotton-picking
machinery within the next 10 days, ensuring
quality and efficiency.

The Minister assessed the progress in both
fields as satisfactory. He emphasized the
importance of timely harvesting, adherence to
processing standards, and enhancing efficiency

for future planting seasons. 2
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¥ INNOVATION MEETS
THE DIGNITY OF
LABOR:

INDORAMA AGRO OPENS DOORS T0 JOURNALISTS

Indorama Agro in the Kashkadarya region
recently had a press tour. More than ten
local publications and bloggers explored

the operations of Uzbekistan's largest
agricultural cluster.

Indorama Agro, a leading name in Uzbekistan’s
agricultural sector, recently opened its doors to local
media during a press tour in the Kashkadarya
region. The event welcomed over ten journalists and
bloggers, offering an exclusive look at the
operations of Uzbekistan's largest agricultural
cluster and its contributions to modern agriculture.

Indorama Agro stands out as an agricultural
enterprise that seamlessly integrates advanced
technology with sustainable practices. The cluster
employs innovative methods to grow cotton,
cereals, and other crops across more than 50,000
hectares each year. The company operates four
logistics centers, three laboratories, three ginning
plants, and a robust fleet of agricultural machinery,
making it a cornerstone of Uzbekistan's agricultural
modernization.

With over $432 million in investments and a
workforce exceeding 2,500 employees,
Indorama Agro is driving significant growth in
the region. Among its workforce, 1,250 local
residents from Kashkadarya have joined,
reflecting the company's commitment to
community development.

A key highlight of the press tour was the emphasis
on labor conditions. Journalists visited the Fazli farm
depot, known for upholding high standards of
workplace safety and health.
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The company regularly conducts training sessions

to ensure employees are equipped with best
practices for safety and efficiency.

Discussions about wages, employee incentives,
and overall job satisfaction sparked considerable
interest among the media. Indorama Agro’s
transparent and proactive approach to labor
welfare left a strong impression on the visiting
journalists.

The tour also showcased Indorama Agro’s
modern cotton harvesting and processing
systems. Six cotton collection points established in
the Kasbi district have significantly reduced
delivery times. Mechanized cotton-picking
machines enable rapid, efficient harvesting, while
the cotton is baled in polyethylene for secure
storage before processing.

“’The press tour to Indorama Agro's cotton fields showcased the working
conditions created for cotton pickers, adherence to technical safety rules
during the transportation and storage of cotton, technologies applied in the
harvesting process, and innovative methods of storage and processing,” said
Karol Kuvvatov, head of the State Labor Inspectorate and the Kashkadarya
Region’s Poverty Alleviation and Employment Department. "Indorama Agro
has established all the necessary working conditions for cotton pickers and
farmers.””

Organized in collaboration with the State
Labor Inspectorate and the Kashkadarya
Region’s Poverty Alleviation and
Employment Department, the press tour
highlighted how technology and innovation
are reshaping agriculture in Uzbekistan.
Journalists had the opportunity to witness
firsthand how Indorama Agro’s practices are
setting new benchmarks for sustainability,
efficiency, and employee welfare in the
agricultural sector.

This initiative reflects a broader vision of
integrating cutting-edge technology with the
dignity of labor, marking a new chapter in
the evolution of Uzbekistan's agricultural

industry.
i 4
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Indorama Agro has successfully concluded the
2024 cotton harvest across the Syrdarya and
Kashkadarya regions of Uzbekistan. This year's
harvest marked a notable achievement, with
significant improvements driven by innovative
practices and sustainable agricultural methods.

The 2024 season saw continuous advancements,
including the expanded use of drip irrigation
systems across more fields and the increased
application of bio-compost. These enhancements

not only improved cotton vyields but also
contributed to a more sustainable and
environmentally friendly farming process.

From seed planting to the final stages of

harvesting, Indorama Agro demonstrated its
unwavering commitment to efficiency and safety.
The integration of modern technologies and eco-
friendly practices played a crucial role in achieving
these outcomes.

Community Involvement and Celebrations

The harvest season was marked by celebratory
events, with both opening and closing ceremonies
attended by local citizens involved with Indorama
Agro.
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Successful Completlon of the 2024
Cotton Harvest by Indorama Agro
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These gatherings highlighted the collaborative
spirit and dedication of the teams that contributed
to the successful completion of the harvest.

A Commitment to Sustainability

Throughout the season, Indorama Agro upheld its
core values of sustainability and responsibility. By
adopting innovative agricultural techniques and
prioritizing resource conservation, the company
continues to set new benchmarks in Uzbekistan’s
agricultural sector.

The 2024 cotton harvest stands as a testament to
Indorama Agro’s efforts to combine productivity
with sustainability, ensuring long-term benefits for
the environment and the communities it s@/es.
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GENDER BASED VIOLENCE HARASSMENT
AND COMMUNITY HEALTH, SAFETY AND

Indorama Agro, a leading agro company,
has taken significant steps to ensure the
health, safety, and well-being of communities
and employees in Uzbekistan. In collaboration
with the AV Group of Consultants, Indorama

Agro has conducted a comprehensive
assessment to identify and mitigate
potential risks associated with community
health, safety, security, and gender-based
violence and harassment (GBVH).

AV Group of Consultants experts visited
Indorama Agro’s facilities in Kashkadarya
and Sirdarya in October, 2024 to be acquinted
with the steps done by the company on safety
and well-being, and Gender Based Violence
Harassment.

The assessment focused on the effectiveness
of Indorama Agro's Grievance Redress
Mechanism (GRM) in addressing the potential
negative impacts of project operations.

SECURITY ASSESSMENT BY AV GROUP

Assessment focused on evaluating the
safe and sustainable use of fertilizers to
minimize environmental and health risks,
assessing the level of awareness and
understanding of sexual harassment
among employees and stakeholders,
reviewing Indorama Agro's policies and
procedures for addressing GBVH,
including reporting mechanisms,
investigations, and support services and
Stakeholder support.

By_conducting_this thorough assessment, IAL
aims to:

o |dentify and Mitigate Risks: Proactively
identify potential risks and implement
measures to mitigate them.

e Enhance GRM Effectiveness: Strengthen
the GRM to ensure timely and effective
resolution of grievances.

e Promote a Safe and Inclusive Workplace:
Foster a work environment free from
harassment and discrimination.

o Strengthen Community Relations: Build
strong relationships with communities and

address their concerns. 6
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Promoting Safety and
Sustainability:

Indorama Agro Conducts Comprehensive HSE Training

In October, Indorama Agro reaffirmed its commitment to workplace safety and
environmental sustainability by organizing over 27 specialized training sessions
on Technical and Fire Safety.

These sessions aimed to equip employees
with vital knowledge and skills to
enhance safety awareness, mitigate risks,
and adopt environmentally responsible
practices.

A total of 629 employees benefited from
these targeted training programs, with
participants including gin operators,
members of the engineering and utility
departments, MTP technicians, and
production teams. The initiative
underscores the company's dedication to
fostering a safe and sustainable working
environment.

i

Key Focus Areas of the Training

Ensuring Compliance and Safety
Protocols

Employees were trained on the proper
use of personal protective equipment
(PPE) and adherence to operational safety
protocols to minimize risks in daily tasks.

Job-Specific Safety Measures Fire Safety and Emergency
Preparedness

The sessions included detailed

discussions on safety measures tailored Participants learned to operate

to specific job roles, highlighting firefighting equipment, recognize fire

potential risks and mitigation hazards, and execute emergency
strategies. evacuation and assembly procedures
effectively.

7




OCTOBER, 2024 www.indorama-agro.com

Environmental Responsibility

Emphasis was placed on safe material handling and
strategies to reduce environmental pollution, reflecting IAL’s
commitment to sustainable practices.

First Aid and Emergency Response

Employees were trained in first aid techniques, including
treating wounds and burns, and providing immediate
responses during severe injuries or emergencies.

Building a Safer Workplace

The comprehensive training series reflects Indorama Agro’s
proactive approach to prioritizing the health, safety, and well-
being of its workforce. By investing in safety education and
awareness, the company is not only fostering a culture of
responsibility but also ensuring long-term sustainability and
operational excellence.

These initiatives exemplify Indorama Agro's ongoing efforts to
create a secure, efficient, and environmentally conscious
workplace for all its empicyees

TRAINING
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Farm Labour
Management

Indorama Agro conducted a
comprehensive training program focused
on farm labor management on October,
2024. The training aimed to ensure that
all third-party farm Ilabor workers
understand their rights and
responsibilities, fostering a safe,
respectful, and productive work
environment.

The training emphasized the importance
of ethical labor practices.

Trainign, in which more than 35 employees
took part, attention were paid to:

e Worker Safety: Prioritizing the health
and safety of workers through regular
safety audits, training, and the
provision of protective gear.

e Respectful Work Environments:
Implementing policies and
mechanisms to prevent and address
harassment, forced labor, and child
labor.

e Fair Labor Practices: Ensuring fair
wages, reasonable working hours, and
transparent communication with
workers.

e Worker Empowerment: Encouraging
open dialogue between management
and workers to address issues and
improve working conditions.

By investing in the well-being of its
workforce, Indorama Agro demonstrates its
commitment to ethical business pra8ices
and sustainable agriculture.
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Emergency Evacuation
Mock Drill at Fazli Ginning
Factory

We recently conducted an Emergency
Evacuation Mock Drill at the Fazli
Ginning Factory in Kashkadarya, with
137 workers participating.

Organized by our HSE Department
and Ginning Operations, the training
focused on ensuring safety, raising
fire awareness, and preparing workers
for emergencies.

Key Highlights:

¢ Technical Safety: Proper use of
PPE like helmets, gloves, and
goggles, along with safe handling
techniques.

¢ Fire Safety: ldentifying hazards
(e.g., cotton dust, electrical faults), fire
prevention, and extinguisher training
using the PASS method.

¢ Evacuation Plan: Hands-on fire
drill to familiarize workers with exits
and assembly points.

This drill was a crucial step in creating
a safer workplace and equipping our
team with the skills they need to
handle emergencies confidently.
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Strengthening
Standards:

ISO Audit Training at
Indorama Agro

Indorama Agro has successfully conducted a series of
specialized training sessions to prepare for both internal
and external ISO audits. The training, aimed at
enhancing understanding and implementation of ISO
standards, was held across the company's key
departments in Gulistan and Okoltin in Sirdaryo. Training
organized in Okoltin, Gulistan and Sardoba regions for
the HR, IT, Commercial, Engineering, and HSE
departments.

The primary objective of these sessions was to ensure
that each department is well-prepared for the upcoming
ISO audits by aligning their processes and practices with
internationally recognized standards.

Key goals included:

A

Application &
Contract

Audit Team
Assignment

On-Site Readlines
Review

Certification Audit
independent
Review

Notification of
Certification

Surveillance
Audits

Re-Assessment
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CSR I .t. 'l'. Indorama Agro Distributes Cotton
niiarive Stalks to Local Communities

In 2024, Indorama Agro took a significant
step in supporting local communities by
donating cotton stalks as part of its
Corporate Social Responsibility (CSR)
program. This initiative was spearheaded
by the ESG (Environmental, Social, and
Governance) department, aiming to
provide much-needed resources to the

surrounding communities in the Syrdarya
and Kashkadarya regions.

The proposal for this community outreach
was submitted by the ESG department and
received unanimous approval from
Indorama Agro's management. Following
this, a strategic meeting was held with the
Production Unit team and representatives
from local mahallas (neighborhood
committees) to identify beneficiaries and
ensure a smooth allocation process.

The cotton stalks, gathered from select
zones in Syrdarya and Kashkadarya regions
where the harvest had been completed,
were allocated to those in need. The
initiative prioritized households that could
use these stalks as a source of fuel or other
practical purposes, offering a sustainable
solution for waste utilization while
supporting the community's well-being.

This program underscores Indorama Agro's
commitment to fostering positive
relationships with local communities and
addressing their needs. By redistributing
agricultural byproducts like cotton stalks,
the company not only minimizes waste but
also contributes to improving the quality of
life for residents in the project area.

12
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INDORAMA AGRO
DEMONSTRATED ITS
ACHIEVEMENTS IN AGRICULTURE
AT UZTEXTILE EXPO

The UztextileExpo2024 autumn exhibition
was a great success for Indoramal!

Our stand showcased the best products from
Indorama Agro, Indorama Kokand Textile,
Indorama Kokand Fertilizers & Chemicals
and INVIYA Spandex Business.

Indorama is synonymous with reliability,
quality and sustainability, recognized by our
customers and partners.

Our exhibition stand was selected by the
Iteca Exhibitions organizing committee
as the Most Attractive Stand and was
deservedly awarded.
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ADDRESS

FE Indorama Agro LLC

1/1 Amir Temur Avenue
Mirobod District

100100 Tashkent, Uzbekistan

PHONE

+998 -71-233-22-64
+998-71-233-22-70

@indorama.agro
o @indorama_agro

E-MAIL

info.agro@uz.indorama.com

FOR MEDIA ENQUIRIES

please contact Shaxzoda Kuchkarova:

kuchkarova.shaxzoda@indorama.com

o indorama-agro

@ indorama-agro

ThankYou.
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