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PRESIDENT SHAVKAT MIRZIYOYEV GOT ACQUAINTED
WITH THE ACTIVITIES OF THE JOINT-STOCK COMPANY
"INDORAMA KOKAND FERTILIZERS AND CHEMICALS"
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The chemical industry is developing
dynamically in our country. Over the
past five years, the volume of
production in this sector has almost
doubled and reached 45 trillion soums.
In particular, due to new capacities, the
production of mineral fertilizers
increased by 17 percent and exceeded
1.4 million tons per year. Effective
investment projects play a major role in
this.

In order to financially rehabilitate and
diversify the former Kokand
superphosphate plant, in 2019 it was
sold to the Singapore company
"Indorama Holdings BV" with investment
obligations. On its basis, the enterprise
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"Indorama Kokand Fertilizers and
Chemicals" was created. 70 million
dollars of foreign investment were
attracted, production was modernized.
Modern equipment from leading
companies in Spain, the USA, China,
India, Turkey, Spain and Russia was
installed. An additional 150 jobs were
created.

In 2021, as part of the first stage of
modernization work, the production of
ammoniated superphosphate, fast-
dissolving complex mineral fertilizers,
nitrogen-phosphorus-potassium (NPK)
mineral fertilizers was launched. The
plant's capacity was increased from 75
thousandto 450 thousandtons peryear.
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Another important aspect is that as a
result of modernization, a reduction in
electricity and natural gas costs by 35-40
percent was achieved. In addition, to
prevent environmental pollution, a four-
stage cleaning was introduced in the
main production workshops instead of
the previous two-stage.

The enterprise is capable of exporting
products worth $30 million per year.
Today, mineral fertilizers are exported to
16 countries in the CIS, Europe, Africa
and Asia.

The head of state toured the plant and
got acquainted with the production
process. It was noted that the enterprise
should become a large chemical cluster,
not only an economic but also a social
example. In this context, an exchange of
views took place on the prospects forthe
construction of modern housing, schools
and hospitals for plant workers and their
families.

The enterprise is consistently
developing and work is underway on the
next stages. Within the framework of the
second stage, 50 million dollars of
investment were spent. Modern
technological equipment from
Switzerland, Germany, India, China and
Italy was installed. At this stage,
potassium sulfate, sulfuric acid and
ammonium chloride fertilizers will be
produced for 24 million dollars per year.
120 new jobs will be created.

The third stage is planned for 2025-
2028. The production of mono- and di-
calcium phosphates, potassium nitrate,
nitrogen-phosphorus-potassium (NPK)
complex mineral fertilizer, calcium
chloride, monoammonium phosphate,
and potassium monophosphate will be
established.
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IMPACTING LIVES
IN THE OKOLTIN DISTRICT

AT INDORAMA AGRO, WE'RE DRIVEN BY A SIMPLE PHILOSOPHY: TO MAKE A
POSITIVE IMPACT ON THE LIVES OF OUR EMPLOYEES AND LOCAL COMMUNITIES.

We believe that every small step we take can lead to a better future.

Our team of around 2500 employees works tirelessly to support the residents of 33
neighbourhoods, supporting them in different ways.

Recently, we visited the "Kurkam Diyor" neighborhood in the Okoltin district with

journalist to show our company CSR activity, where we improved two kindergartens, No.
2andNo. 8.

As we arrived, we were met with beaming smiles and heartfelt gratitude from the
kindergarten staff and local residents. They shared with us their stories of transformation

"These kindergartens were once abandoned, and our children didn't want to attend. The
buildings were dilapidated. But as of today, children from neighboring villages flock here
every day! Thanks to Indorama Agro's investment, many things have changed for the
better. We hear music in the morning, and our children have improved learning
environment. For the first time in 30 years, we have roads that bring ease to our lives,"
shares Sharifa Avezova, a resident of Mahalla "Kurkam Diyor".

Seeingthe tangible impact on the local populationis rewarding. Making a difference, one
step atatime, is our driving force.
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INDORAMAAGRO IS MAKING A SIGNIFICANT CONTRIBUTION
TO THE DEVELOPMENT OF COTTON FARMING IN UZBEKISTAN
BY IMPLEMENTING INNOVATIVE CULTIVATION METHODS

We are pleased to share our achievements in agritech for cotton cultivation. The innovative
method implemented by Indorama Agro is showing impressive results.

In the beginning of July, the Minister of Agriculture of Uzbekistan, Academician Ibrokhim
Abdurakhmonov visited the cotton field of Indorama Agro in Sardoba, where the "Zhun Tai 2"
variety of cotton was planted on 608 hectares.

Indorama Agro's scientifically based agronomic technologies, including precision farming and
modern irrigation methods, allow for efficient resource use and increased yields.

The involvement of Chinese agronomists at every stage of cotton care ensures a high level of
expertise. The minister emphasized the importance of timely execution of agronomic measures
to achieve high yields, which contributes to improving the lives of farmers and enhancing their
well-being.

We shared our accomplishments with journalists from the National Information Agency UzA.
Our team, along with agronomists, visited fields in the Okoltinsky district, where over 600
hectares of land are irrigated using drip irrigation.

In total, more than 2400 hectares have been allocated for the new method in the Kashkadarya
and Syrdaryaregions.
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EXCITING INTERNATIONAL INTERNSHIP AT INDORAMA AGRO:
A VIEW FROM INDIAN STUDENTS

Indorama Agro internship program, which lasted for over 5 weeks, provided a unique
opportunity for international interns to get acquainted with advanced agricultural
technologies and learn from the leading industry experts. More than 20 international
interns took partin our Intern Program.

"It is such a great opportunity to be a part of this “overview of cereal harvest” internship
program at Indorama Agro, Uzbekisthan and I'm incredibly grateful for this opportunity to
dive into the world of Agriculture and learn from some of the best in the business. It's a
dream come true to be part of such aninnovative and dynamic team

Thankyou one and all who has been with us guiding all through the program and sharing
your valuable knowledge" shared Pravallika Reddi, an intern from India, on social media.

It was truly an unforgettable experience for the interns to see the huge combine
harvesters and other modern machinery for crop harvesting in action. The interns from
India got acquainted with advanced agricultural technologies in the fields of Sirdarya
and Kashkadarya and had the chance to compare the production processes in the two
countries.

In addition to practical skills, the interns also gained invaluable experience in cross-
cultural communication and interaction.
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OUTSOURCE HELP DESK TRAINING
MEETING ADDRESSES EMPLOYEE CONCERNS

A successful training meeting was held on June 12, 2024, in Guliston, Sirdaryo, for 18
employees from the HR/Commercial/HSE departments. The meeting focused on
addressing key employee concerns related to outsourcing, including annual leave,
salary payments, and contract agreements.

During the meeting, participants raised several questions and concerns regarding these
critical areas.

« Annual Leave: The Outsource Director provided a comprehensive guide on annual
leave policies and scheduled a follow-up session to address specific queries from
employees.

- Salary Payment: The Finance Department presented a detailed document explaining
the salary structure, including deductions and bonuses. A Q&A session will be
organizedto address any further concerns regarding salary payments.

. Contract Agreement: The Legal Team provided a thorough explanation of the
outsourcing contract agreement to ensure all employees have a clear understanding
of their contractual obligations. Regular briefings will be held to keep employees
informed of any changes to the contract.

The meeting successfully identified and addressed the key concerns of the employees.
Follow-up actions have been agreed upon to ensure that all issues are resolved in a
timely manner. This proactive approach demonstrates the company's commitment to
open communication and addressing employee concerns effectively.
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PROMOTING A SAFE AND RESPECTFUL WORK ENVIRONMENT:
SUCCESSFUL TRAINING FOR FIELD WORKERS
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On July 16 and July 17, 2024, Indorama Agro conducted a successful training session on Field
Worker/Farm Labour Management in Sardoba and Okoltin, Sirdaryo, for 57 participants from
the HR/HSE/Commercial departments.

The training focused on critical issues such as:

« Preventing Sexual Harassment: Participants learned about the importance of identifying and
preventing sexual harassmentin the workplace.

« Addressing Forced Labor and Child Labor: The training emphasized the company's zero-
tolerance policy towards forced labor and child labor and outlined the measures taken to
preventtheir occurrence.

« Raising Complaints: Participants were thoroughly educated on the company's internal
complaint mechanisms, ensuring that all workers understand how to raise concerns
regarding any issues they may encounter.

« Fair Work and Payment Matters: Participants gained a clear understanding of their rights and
responsibilities regarding fair work practices, including wages, working hours, and benefits.

Key Outcomes:

- Enhanced Awareness: Participants gained a comprehensive understanding of the
importance of preventing sexual harassment, forced labor, and child labor.

- Effective Complaint Mechanism: Participants learned how to effectively raise concerns
withinthe company through established complaint channels.

« Clear Understanding of Roles and Responsibilities: Participants gained a clear
understanding of their roles and responsibilities as farm workers, including their rights and
responsibilities regarding fair work and payment matters.

The training emphasized creating a safe, fair, and respectful working environment for all farm
workers. Indorama Agro is committed to ensuring that all workers are treated with dignity and
theirrights are protected.

Follow-up sessions and continuous monitoring will be implemented to reinforce the training's
objectives and address any ongoing concerns.

This training session is a significant step towards creating a more inclusive and ethical work
environment for all farm workers atIndorama Agro.
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EMPOWERING WOMEN:
SUCCESSFUL TRAINING ON WOMEN'S HEALTH ISSUES

A recent online training session on "Women's Health" was conducted successfully in
Sirdaryo, Kashkadaryo, and Tashkent, reaching 46 participants from various
departments.

Led by Dr. Shreevidya, the training covered a wide range of topics including common
reproductive health issues, menstrual health, maternal health, breast health, and
preventive health measures.

Participants actively engaged in a Q&A session, where Dr. Shreevidya addressed
various health-related queries. The session was well-received, with participants
appreciating the comprehensive coverage of topics and the clarity of Dr. Shreevidya's
explanations.

Key Outcomes:

+ Increased Awareness: Participants reported a significant increase in their
understanding of various aspects of women's health and preventive measures.

- Empowerment: The session empowered women to take proactive steps towards
their health and well-being.

- Behavioral Change: Participants expressed their intention to adopt healthier lifestyle
choices andto schedule regular health check-ups.

« Resource Availability: Information on available resources and support systems for
women's health was shared, enabling participants to seek further assistance when
needed.

The online training session was highly informative and well-received. It successfully
achieved its goal of educating participants on crucial health issues and preventive
measures.

Continued efforts and similar sessions are recommended to further promote women's
health awareness and education within the organization.
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MEET MINOVAR SIDIKOVA,
AN HR EXPERT WITH 30 YEARS OF EXPERIENCE

Minovar is an HR Manager passionate
about helping companies grow. With
nearly three decades of experience
working in government and top
corporations in Uzbekistan, she's a go-to
expertin herfield.

Recently, Minovar shone bright at the "HR
Professional 2024" Olympiad, where she
bagged the top three finalists position for
"HR Specialist of the Year 2024" among
520 participants!

Since 2021, Minovar has been part of our
Indorama Agro team, using her deep
knowledge of laws and HR management to
help improve the company's HR practices.
She's an invaluable asset to us, and the
company is committed to helping her grow
professionally.

With opportunities for growth and skill
improvement, Minovar is all set to continue
making a valuable impactin the HR world!
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ADDRESS

FE Indorama Agro LLC

1171 Amir Temur Avenue
Mirobod District

100100 Tashkent, Uzbekistan

PHONE

+998 -71-233-22-64
+998 -71-233-22-70

@indorama.agro
e @indorama_agro

E-MAIL

info.agro@uz.indorama.com

FOR MEDIA ENQUIRIES

please contact Shaxzoda Kuchkarova:
kuchkarova.shaxzoda@indorama.com
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